Automotive Aftermarket
Industry Association

2006 OUTSOURCING SURVEY

© 2006 by the Automotive Aftermatket Industry Association (AAIA)
www.aftermarket.org

This research is intended for internal use of subscriber companies and their agencies only. Reproduction in whole or in
part is prohibited without permission of the Automotive Aftermarket Industry Association.



2006 OUTSOURCING SURVEY AAIA

TABLE OF CONTENTS

INTRODUGCTION ...t e e s e e e e s e eeans
RESPONDENTS .. e e e e e e e
OVERALL RESULTS ..ottt ettt e e e e e e e e e e

TYPE OF AUTOMOTIVE AFTERMARKET COMPANY .1tttuuiiieeereeeurinnnseeeeeerremmnnsneeesermsmmmeerrerms
GOVERNANCE AND DECISION-MAKING AUTHORITY FOR OUTSOURCING ....ccvvvvvniiiieeereerrennnnnnnnns
OUTSOURCING AS AN ENABLER FOR GROWTH AND PROFITABILITY STRATEGIES.....ccvuviereernneeeenns
STRATEGIC AND BUSINESS CASE GOALS...cctuuieiiitiieeeetteeeetitaeesestteessstteessstanaessstnnaasssrnneesssrnnaesenns
STRATEGIC AND BUSINESS CASE GOALS BY FUNCTION .. .oiitiiiciiiii ettt e et 10

PERCEIVED RISKS WHEN ELECTING TO OUTSOURCE ...ecceiiiiiitiitiieieeeessisississeeseessssisssssssssssesssnns 11
ACTUAL RISKS WHEN ELECTING TO OUTSOURCE ......uutttreeeeeeeeiiiistrreeeeeesssninssssseeseeesssnnmssseeess 12
COMPARISON OF PERCEIVED AND ACTUAL RISKS 11vttiteiiiiiiiriireeieeessiiiiiirreeeeseeesssssssnsssssssssssnnnnns 13
FACTORS IMPACTING OUTSOURCING AGREEMENTS ....ccvvttiiiiiteesieeesiiinnieeeereressiieeessressm. 14

© 2006 Automotive Aftermarket Industry Association



AAIA 2006 OUTSOURCING SURVEY

INTRODUCTION

Over the past decade, an increasing number of companies have turned to outsourcing as a means to
lower operating costs, enhance productivity and enable business strategies. As the global
outsourcing industry continues to experience dramatic growth in size, scope and opportunity,
corporate uncertainties about outsourcing's complexity and risks are also increasing.

The Automotive Aftermarket Industry Association (AAIA), in conjunction with Alvarez &Marsal,
combined resources to create a survey designed to measure the opinions of C-Level business leaders
(CEOs, CFOs, etc.) in the aftermarket industry. The survey was sent to all current AAIA member
C-Level executives and was fielded between July 12, 2006 and August 2, 2006. Responses were
analyzed during the month of August.

The following analysis includes a concise summary of survey results. AAIA is willing to perform
additional analyses as required.
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