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New England Tire 
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“A successful manager is one who has the 

ability to achieve stated goals through the 

efforts of others.”

PHONE : 774-644-3939

FAX: 508-226-5022

E-MAIL : karstan3@comcast.net

STAN MORIN

A Strong Advocate with a Humble Attitude

This October marks 40 years 
of Stan Morin’s involvement in the 
aftermarket industry and he’s still going 
strong. New England Tire, where he is 
the general business manager, is now 
expanding to open its fifth store and 
his work with the Right to Repair Act 
occupies much of the rest of his time. 

Morin spends countless hours lobbying 
and remains the main proponent in 
Massachusetts for this legislation. His 
persistent testimonies have made him 
renowned in the New England area 
to others in support for the act, but 
he maintains a humble attitude.

“I think I’m in about a foot and a half 
over my head. Right to Repair has 
taken over my nights and weekends 
but I think we have a great chance 
for success. Also, I don’t have any 
time to get in trouble!” said Morin. 

Morin got his start in the industry 
with his first job at Goodyear Tire 
& Rubber Co. He worked there 
for 20 years after graduating from 
Northeastern University with a degree 
in business management. His only other 
job has been with New England Tire, 
where he oversees everything “from 
paper towels to tires” at each location.

New England Tire has 49 employees, 
most of whom are L1 technicians. 
They are also a Goodyear Complete 
Auto Center and stay in touch with 
technology and trends by attending 
the AAPEX show each year. 

“AAPEX really provides us access to 
cutting-edge technology, products, 
procedures and services. Everything 
at AAPEX allows me to manage a 
business that changes all the time. Also, 
we are exposed to AAIA’s partners 
and they can impart information 
on how to be a better business and 
how to utilize these new services. For 
those who are not there, they are 
really getting diluted exposure to 
what is cutting-edge,” said Morin.

Morin is now also involved with 
the Alliance of Automotive Service 
Providers (AASP), where he is national 
treasurer. He is also a member of 
the New England Tire Dealers. 

Morin believes that the Right to 
Repair Act is the biggest issue 
today in the aftermarket.

“The lack of honesty from the 
automobile manufacturers to service 
providers is obvious,” he said. His 
long-term professional goal is, “to 
be able to service customer with 
professional service that is not 
hindered by restricted trade.”

If Morin wasn’t in the aftermarket 
industry, he says he would be an 
accountant. In his spare time, he 
enjoys boating in the Narragansett 
River area where he lives with 
his wife. He has two grown 
children, a daughter and a son. 

I N S I D E R

toolbox
Returning to work after a long 
absence can be both exciting and 
overwhelming. If you’ve been away 
for as little as a few months or even 
more than a few years, there are 
some things you should consider 
before you take the plunge back into 
the workforce. Keeping current with 
your field’s trends, staying up-to-
date on all the new technology and 
networking with industry profes-
sionals are just a few steps you can 
take to ensure an easier transition 
for you and your employer.

RETURNING TO WORK

V O L U M E  5 4

How to Go Back to Work After a 
Long Absence
While you took time off to raise a family, care for elderly parents, go back to school or travel 
around the world, chances are there were major changes in your field’s trends and technology, 
as well as at your former workplace. Get up to speed first before you to return to work.

Step 1

Keep up with your field while you’re away. Stay in contact with co-workers and bosses, and 
meet for lunch or cocktails occasionally. Subscribe to professional journals and keep licenses 
or credentials up-to-date. As you get ready to return to work, use the Internet to read up on 
changes in your profession and discuss them with your colleagues. 

Step 2
Start networking at least a year before you’re ready to go back to work. Join a professional 
organization or a networking group. Talk to friends, family and former work associates who 
can help you develop contacts. 

Step 3
Invest in a career counselor. You’ll get the latest information on your industry and the job mar-
ket in general, work on strategies to maximize what you have to offer and learn how to get 
the word out about you and your skills. 
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Step 4
Decide whether you want to go back to the same 
kind of work or whether you’re ready for some-
thing new. Your interests and needs may have 
changed, your capabilities may have expanded or 
the job you enjoyed years ago may no longer exist 
due to changing technologies. 

Step 5
Sign up for refresher courses and additional 
training to become more attractive to potential 
employers. You can study online or enroll in class-
es at a nearby college to brush up your skills. 

Step 6
Create a functional resume rather than a chrono-
logical one that focuses on your skills and not the 
dates you held previous jobs. Include the skills you 
have developed goals accomplished – became 
president of the PTA, for instance, or organized a 
food drive. 

Step 7
Develop a transferable skill, such as sales or 
accounting, which you can pick up easily after a 
long absence. Or use your old skills in a new job. If 
you taught math in your past life, but want more 
flexible hours now, look into private tutoring. 

Step 8
Be open to taking a lower position than the one 
you left long ago. You may consider it a blow to 
your ego, but you can use it to take advantage of 
new opportunities in the work place, develop your 
skill set and get back on track. 

Step 9
Hang your own shingle if a “9 to 5” job seems 
unbearable after all these years away. Become a 
consultant or start your own business, but be pre-
pared for hard work, long hours and an unpredict-
able income and benefits.

Source: eHow Careers & Work Editor, www.ehow.
com/how_138128_go-back-work.html.
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Return to Work After a Long Absence
So you’ve been out of the paid workforce for a few months or even a few years, 
and you want to go back to work? It’s an exciting idea, if a bit daunting. You may 
have been away from work for any number of reasons. Whatever your reasons 
were, now it’s time to work out how you can go about moving back into the 
workforce. 

1. TAKE THE FIRST STEPS

Returning to work can be both exciting and overwhelming. After all that time 
off, you may no longer feel confident that you can cope with the workplace. 
Remember, though, that you’ve also developed skills in your time away, skills 
you didn’t have last time you held down a job. Here are some common concerns 
about returning to work:

I N S I D E R  T O O L B O X

“I don’t have any work skills.”

Even though you haven’t been doing paid work, you’ve still been 
using all sorts of skills that are relevant to work.

“My skills are out of date.”

Consider retraining or upgrading your skills. A key skill for many jobs 
is using computers. If you have one at home, you can train yourself 
in the use of some of the more common software packages. Think 
about taking classes. Community colleges often run computer cours-
es for beginners. And there are still many jobs available that don’t 
require you to use a computer at all.

“I’m too old.”

Employers make decisions based on factors other than age. Research 
shows that there is no link between age and ability. Ultimately, com-
panies focus on getting the right person for the job, regardless of 
age. Make the most out of the experience you have, the work ethic 
you’ve developed and your reliability.

“I’m tied down by family commitments.”

Before you start thinking about returning to work, think about who 
will take on the role you have been performing during your career 
break. Many people hold down a full-time job, have a family and 
manage a house. It’s all a matter of planning and cooperation.

“I’m still not feeling 100 percent after my illness.”

If you’re returning to work after a severe or long-term illness, you 
should do so gradually. Your illness may have made it impossible 
for you to continue in your former occupation. You may need to set 
new goals, and these may be quite modest when you first start back 
at work. As your health and confidence improve, you can revise or 
build on them.

2. WORK OUT A STRATEGY

What skills do you have? What work can you do now, given your 
current skills? Many people returning to work have the skills they 
need to get the job they’re looking for, but they need to re-package 
these skills to make them marketable. 

What career field are you interested in? You may first want to:

Generate career ideas. • 

Explore the ideas that suit you. • 

Decide which of these ideas you’ll pursue.• 

To plan a career, you need to know who you are. You need to have 
assessed your own values, interests, strengths, weaknesses, accom-
plishments, personal resources and goals.

To research a new career field:

Read extensively about it. • 

Attend related seminars and lectures. • 

Enroll in related courses.• 

Network with people in that field and use their inside knowledge • 
as a resource. 

Find some way to get on-the-job experience, even if it’s unpaid • 
at first. 

Work out short, medium and long-term career goals once you’ve:

Assessed your values, interests, strengths, weaknesses, accom-• 
plishments, personal resources and goals. 

Identified your career field of interest.• 

Researched the current world of work.• 

Develop an action plan. When you have identified the dream job 
you’re aiming for:

Compare what you’ve got to offer an employer with what the • 
employer needs. 

Identify any gaps in your skills, knowledge and experience that • 
might be barriers to getting a job. 

Work out ways to overcome them. • 

Barriers and how to overcome them. A barrier 
can be anything that you believe will stop you from 
reaching your planned goal. Some of the biggest 
barriers to people re-entering the workforce are:

Thinking you look bad to a potential employer when you’ve spent • 
time away from the workforce. 

Worries you have about your transition into the workforce. • 

Feeling as if you have only outdated skills to offer. • 

In a job interview, you need to have confidence in your answers. 
You need to steer the interview around to focusing on:

The skills and knowledge you can offer. • 

How quickly you can become productive in the workplace. • 

A barrier can also be a concern that an employer feels about some 
factor that might prevent you meeting their needs. To address an 
employer’s concern, consider the following questions:

Can I do the job? • 

Am I motivated to do the job? • 

Do I present myself as being dependable? • 

Do I fit the image and attitude the company is looking for? • 

Am I eager to learn and extend my skills? • 

How do you explain the gaps in your resume? An absence from 
the workforce can often mean that you have gaps in your resume. 
You do need to indicate what you did during these times, particular-
ly if they are very recent or ongoing. Do so briefly and calmly. Don’t 
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apologize for your decision to take time off. Make a positive state-
ment about what you did, or have been doing, in the time away, 
and then focus on why you’re ready to rejoin the workforce.

Try putting together a functional instead of a chronological resume. 
A functional resume highlights your skills rather than on how con-
tinuous your employment has been in the past. 

Don’t forget to include volunteer activities on your resume. Consider 
further education and training to open up your options. Any kind of 
training is an investment in your future. Part-time study can help you 
build up confidence, and bring you into contact with other people 
changing themselves and their lives.

Dealing with change. If you have been out of the job market for a 
number of years, prepare yourself for some changes there. Talk to 
employed people you know, particularly people who have recently 
been job-hunting.

Getting help. Where can you get expert help in planning and imple-
menting your return-to-work strategy? Use a professional counselor, 
career advisor, mentor, colleague, family member, friend or any com-
bination of these. Anyone who can give you objective opinions and 
help you feel cheerful about job hunting is useful to you.

How long does it take to find a job? It might take six months to a 
year to find the right job for you. If you’ve decided to get back into 
the workforce, don’t sit around waiting for that job – go out and 
meet it, by volunteering or undertaking work experience to gain 
skills in the area you’re interested in working in. This way, you can 
try out a possible career, as well as meet new people who might 
know about available work.

3. CONSIDER ALL YOUR WORK OPTIONS

Permanent work. If you have had a short career break, or you’re 
confident about your return to work, you may wish to go straight 
into a permanent job.

Temporary work. If you are not sure about what work or hours 
you’re looking for, temporary work is ideal. It’s completely flexible – 
you can choose the days and hours you want to work and the jobs 
you want to take. Working as often or as little as you like may solve 
child care problems. Temporary work can also provide a great train-
ing ground. Some other benefits are:

You can try out the work before you make your final decision • 
whether this is an area you want to work in.

No long-term commitment is required of you. • 

You experience, from the inside, companies you might not • 
previously have considered working for, but which are real career 
possibilities for you. 

You get to work for businesses of all sizes, and see which you • 
prefer. 

You may have the chance to try working for non-profit • 
organizations. 

Volunteer work. Volunteer work can allow you to strengthen your 
skills and learn new ones without the pressure of working in a paid 
job. It also gives you a chance to network, meet new people and 
find out a work area of interest to you.

Source: www.myfuture.edu.au/The%20Facts/Work%20and%20
Employment/Get%20that%20Job/Return%20to%20Work%20after%20
a%20Long%20Absence.aspx
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