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MINUTES

Category Management Committee 

Phoenix, AZ 

April 27th, 2007

Welcome and Introductions 

Chairman Rubich introduced himself and welcomed the Category Management Committee at 8:00 am. He asked both the Committee members and visitors to read the Confidentiality statement Rubich then introduced new committee members and asked that everyone briefly introduced themselves. The attendance was recorded as follows:

Committee Members Present





Jon Rubich, UCI, Chairman

Marc Blackman, Gold Eagle, vice chairman


Galen Bullock, Pep Boys

Mike Eversole, Robert Bosch

Mike Swearingen, O’Reilly Auto Parts

John Seal, Advance Auto Parts

Steve Flavin, NPD

Stephany Goodnight, AutoZone

Scott Huston, R.L. Polk

Mike Briggs, NAPA

Mike Boyer, Champion Laboratories

Dave Bohr, Affinia Group

Mark Heird, Rust-Oleum

Larry Lavigne, 3M

Rick Karlewski, AC Delco

Jay McCorry, Morse Automotive

Ed Rammel, Dayco

Jim Mangiapane, CSK Auto

Bob Moore, Bob Moore & Associates

Steve Marks, Alliance

Robert Morris, AAIA, committee liaison

Others Present

Trevor Purvis, CSK




Mike Gingell, R.L. Polk


Al Beck, Standard Motor Products


Adam Spuler, Cardone

Bob Jennings, NPD




Don DeBouse, Gunk

Rod Bayless, Activant




Jacklyn Li, Delphi

Gordon Hoffman, Stant



Dave Berg, Activant


Bill Thompson, Industrial Mkt Research

Paul Engl, Wells

Scott Webb, AutoZone



Doug Arnold, Sherwin Williams

Steve Steen, Sherwin Williams


Chris Sololnicki, Sherwin Williams

Tracy Owen, Affinia




Barb Bender, Affinia

Paul Kortman, Affinia




Donna Wagner, The Marx Group

Steve Shasserre, East Penn



Dawn Zieren, NPD

Jason Toups, NPD




Nathan Shipley, NPD

Review of Agenda

Rubich followed with a review of the day’s agenda He maintained that his goal was to complete all the topics, field questions and finish on time. Rubich went on to assert that the Category Management meetings are highly interactive and he encouraged full participation, not just from committee members.  

Approval of Minutes

Rubich then asked for a motion to approve the minutes from the Denver, CO 2006 Category Management meeting. A motion was made to accept the minutes and seconded the motion pending a revised attendee list. 

Data Work Groups

· Hard Parts presented by Dave Bohr

There was little to report on as the workgroup did not convene since the last meeting. Noteworthy topics included the release of the Rotating Electric category. There was discussion regarding the Brake category (re-worked) which is not released yet. There was a suggestion to review the priority list again as Brakes represent a great deal of dollars than Rotating Electric and therefore should have had a much higher consideration. Steve Flavin from NPD explained that he would explain the situation during his presentation.

· Front of Counter presented by Mark Heird

Heird began by reviewing the Mission Statement, the Success Loop and Vision. He then provided a synopsis of the Annual FOC Survey:

· 2006 Solicitation Recap 

· Total Companies Solicited = 198

· 19% Responded.

· Total Individuals Solicited: 487

· 7%  Responded.

2006 Category 
Reviews / Results
· Total Categories Reviewed = 32

· Total Overall Changes to Categories/Subcats/Segments = 115

· Category Changes = 1 new category

· New “Tape” category created 

· Subcategory Changes = 25

· Segment Changes = 89

Hierarchy Reviews, New Releases 
· 38 Front of Store Categories Released

· New Since September, 2006

· General Merchandise 

· Mobile Electronics

· Future Categories (& Target Release Date)

· Battery Re-Release (June 2007)

· Battery Accessories (June 2007)

· Food/Beverage/Tobacco (July 2007)

Heird then asked if everyone involved in the survey process thought there was adequate visibility of the solicitations from the survey. Two issues arose out of the discussion: 1) what exactly is NPD looking for –we may need a template and 2) Need feedback to the companies who responded to the survey. The Data Work Group agreed to work with NPD to enhance the annual hierarchy solicitation process, and communicate those plans back to the committee. 

User Group follow up:

Heird also stated that there attempt at establishing a User Group Pilot was derailed when NPD revealed their plan to launch Solutions Folders led to User Groups Being Delayed. The new plan is:  

· Revised DWG Training Role: 

· Objective Review of NPD Training Plan. 

· Pilot Group.

· Endorsement.

· Post Roll-Out:  User Groups. 

NPD Update

Presented by Steve Flavin

Flavin began with the following Progress Report/Current Status: 

· Total Store Coverage 

·  Over 45 categories

·  Commercial information

·  Improved tools

·  Increased participation
Future Priorities:

· Hard Parts Reporting

·  Attributes

·  Increased analytics

·  Ongoing improvement

·  Additional participants
Early Indicator Report

Flavin introduced the learnings from the The Early Indicator Report to the Committee. Key developments, as suggested by the Committee members at the Denver meeting included a retail commercial split to the report. This is also the first visibility to total store sales, includeding application parts. NPD is now tracking over $23 Billion in annual channel volume. The report contains:

· All participants 

· Total Store view – all categories

· Retail, commercial & total 

· Delivered 6 days after month’s close

Next Flavin reminded the committee of the Hard Parts rollout plan in order of priority. This priority list was identified as an outcome of the Denver meeting. 

Hard Parts Release Priority list:

1. Rotating Electrical

2. Brakes

3. Fuel Systems

4. Cooling

5. Suspension

6. Steering

7. Climate Control

8. Exhaust

Flavin introduced the recent release of the first application categories to include all retailer/wholesaler participants with both retail and commercial reporting. This marks a key milestone for the committee. He then reviewed the scope of the work required to re-release application parts given the amount of exceptions requiring resolution. 

Even though a category like Brakes was deemed more important, the exceptions that needed to be researched would take an inordinate amount of time for NPD to address.

· 140,000 Brake Exceptions

· 1 Editor Can Manage approximately 2,200 exceptions monthly….

· 15 Editors (New Resources)

· 4 Months to complete brakes alone

Fortunately, NPD and Committee members requested manufacturer input into the process. This collaborative effort between NPD and selected manufacturers yielded significant results. A time savings of 3 months enabled NPD to release Rotating Electric.

Flavin shared the next priority as brakes, and mentioned the many factories involed in the project. This process will be the standard method of accelerating new hard parts categories going forward. Cooperation and assistance from the retailers/distributors is essential in the process. Key retailers in from the committee agreed to continue to support the process. 

** All Hard Parts categories will report Category, Sub-Category, Segment and Attribute.

Hard Parts Release Schedule

	 
	Category Level Release
	Attribute Release Date

	Rotating Electrical
	√ 
	April

	Brakes
	√ 
	July

	Filters
	√ 
	2nd Half 2007

	Fuel Systems
	√ 
	2nd Half 2007

	Cooling
	√ 
	2nd Half 2007

	Suspension
	√ 
	2nd Half 2007

	Steering
	√ 
	2008

	Climate Control
	√ 
	2008

	Exhaust
	√ 
	2008


Flavin introduced the above Hard Parts Release schedule. Stephany Goodnight from AutoZone requested a more detailed schedule, with more specific dates for hard parts category release and an excellerated schedule for Engine Management. Flavin stated that he would submit a revised schedule within 60 days, once NPD had more visibility to exceptions for priority categories. 

Filter Reporting Model
The committee reviewed and approved the Generation 4 Filter reporting model. The model was re-introduced as the following: 

· Apply the same business rule as we did with Wipers 

· Code Private Labels to Manufacturer brand

· Branded products reported as they are 

· Standard suppression rules still apply 

· What that means

· Report Wix Branded & Private Labels as Wix, using Wix part numbers

· Report Purolator Branded & Private Label as Purolator, using Purolator part numbers

· Report Champ Private Label as Champ, using Champ part numbers

· The reporting model  interchanges will apply to:

· Oil Filters

· Economy

· Standard

· Premium

· Air Filters

· Economy

· Standard

· Premium

· Fuel Filters

Meeting attendees suggested that Cabin Air Filters be included in this model. The committee agreed that this may be addressed in the future, but would initially report Filters as outlined above. 

· Benefits for the Retailers include:

· View items detail for both retail and commercial

· Maintain share visibility

· Standard suppression still applies to protect unique items that only you sell

· Maintains ability of manufacturers to provide brand, segment and item insights to the retailers

· Maintain confidentiality

Hard Parts Consumer Study

In support of the re-release of the application parts categories, NPD has fielded a new study to better understand the consumer thought process and experience in the application parts purchase for both DIY and DIFM. This study, when available, will be available to AAIA members at a discounted price.

Hard Parts Line Review

Presented by Jon Rubich

Rubich presented a 13 step guide for vendors who want to get started with the Category Management process. This is a customer centric approach to the CM process.

· A note to the reader

· What is Category Management?

· What drives the success of Category Management?

· Can it work for you? An example

· How to succeed with Category Management (and barriers to success).

· How to get started.

· The process, step-by-step.

· Cross Category Analysis

· Key Inputs

· Key outputs

· How to select your planning partner(s)

· Next Steps

· Resources

BREAK

Additional POS services

Presented by Rod Bayless

Rod Bayless provided an overview of Activant’s Vista product and how their data could enhance the Category Management process. 

Vista market intelligence is updated daily from a nationwide panel of Activant eCatalog users and tracks vehicle lookup events, displayed brand and part choices, and final sales decisions based on a recorder in the eCatalog software.  Vista uniquely describes the aftermarket from the “vehicle consumer” perspective.  Regional vehicle replacement data is reported across thousands of year, make, model, and engine vehicle configurations.  Manufacturers utilize Vista to help guide new product expansion plans, to adjust existing product lines per observed vehicle replacement demand, and to also gain detailed brand competitive win-loss feedback from the end of the channel.  Distributors utilize Vista to fine tune inventory assortments to match the vehicles directly served by each store location.  In the hands of both manufactures and distributors, Vista provides additional information supporting Category Management best practices in the Aftermarket.  

 

Hard Parts Line Review

Presented by Jon Rubich

In order to facilitate Category Management adoption, Rubich outlined a 13 page guide for assisting vendors with getting started. (see slides)

Volunteer Recognition Luncheon

Research Project

Presented by Jon Rubich

AAIA ‘s market research department and Rubich worked together to finish the pilot project. The objective of the survey was twofold: 1) Gain Feedback from key constituents as to the type and quality of data that exists in the industry and the relative satisfaction with each type of research available to the industry; and 2) to gain insight on Category Management and Planning Efforts in the Industry. There were 26 respondents to the survey.

· Findings 

· Dissatisfaction on Market Size and Trend information.

· 75% of respondents state that the planning efforts have grown revenue for themselves.  While the other 25% saw little to no change.

· Only 60% of respondents have been satisfied with CM and fact-based training efforts to date.

· Respondents are willing to provide additional Feedback.

· The sample is filled with many large members and is small.

· Implications

· NPD Early Indicator Report ; Explore Options for AAIA/or others to expand  this service.

· A disciplined planning process is assisting in leading companies toward growth.

· Have the CM committee develop a training guide, modules on how to employ CM at various companies.

· Commission a phone survey to those who demonstrated a willingness to provide additional input.

· May need to expand the survey and create a larger sample size.

AWARD presentation

Rubich presented the lifetime achievement award to Mark Blackman for his undying contributions to the CM and the DWG. 

Strategic Direction

Rubich then posed a question about the future direction of CM and what needs to be done. He urged all to volunteer for one of the workgroups and make a contribution. Mike Briggs challenged Rubich about the lack of progress the workgroups have made and indicated that he wouldn’t continue to put forth an effort unless there was tangible progress resulting from the workgroup sessions. Briggs’s challenge spurred Rubich to confront the committee members and suggest that if you are sitting at the table and not contributing to a workgroup, you are guilty of the lack of progress that comes out of the workgroups. His encouragement engendered a renewed interest in the workgroup participation. Subsequently, some new workgroups were formed and the workgroups were tasked with proving 3 achievable objectives by the next meeting.  These workgroups and objectives can be found at the FTP site at:  \\Aaia-web1\Network Volume\Public_FTP\Category Management\Phoenix April 2007. The workgroup leaders are as follows:

· Training: Mike Briggs

· PR/Communications: Steve Flavin

· Data Standards: Bob Moore

· FOC DWG: Mark Heird

· Hard Parts DWG: Gordon Hoffman

· Education: Mike Boyer

These workgroups agreed to focus on their responsibility areas as an outcome of the Phoenix meetings, and would present progress at the fall meetings in Chicago. 

Adjournment

Rubich officially adjourned the meeting at 4 PM.

*** All presentations are available at:  \\Aaia-web1\Network Volume\Public_FTP\Category Management\Phoenix April 2007
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